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7-Eleven offers 24x7 e-commerce service
¢ [w]o]c 4]

CONVENIENCE store chain operator 7-Elewen Malaysia Hobdings Bhd i= jumping on the bandwagon in e

cammerce by offering pancel lecker services in some of its outiets 1o Facildate delivery for onlire shopping

serace @ expecied b0 glan the month, soys 7-Deven Malaysta chief eseontive afficer Gary Srawn ot ihe Azis

Padifc Retail Congress in Kuala Lumpas necently

The maye by T-Dlever will be seen gs 8 nescsnt bat irfegal part of &0 ecpanding onlne minil seg-eystem that =

begrming 1o grow in popuisity in Malaysa




" anline: shopper can choose 1 oot his purcheses delvered to s 7-Lleven slore most conveniend to Him Once 0t
arirees, he vell pecsne & fexl with a PIN code. Because we are 8 28-6ow coreerisenos chain, we will be abis o offer
omnlmne shopoers the convenience to pick up their purchases. 265 days, 2dx T he sapd.

Biruwen says the move |5 1o rmake shoppeng as corenient s possible and @« part of the chain's esulution in the langer
ol space that is mot condmed 10 bricks and mortar. 1t has-been around =nce the 1980s but it was anly of lae that the
comvenience chain began wert beyond tetail 16 affer paprent semvices.

T-Elevan Matap=a Holdngs Bhd was [mied on Bursa datsysin in 2014, The convenience store chain s cantroled by
Tan &l Wincent Tan Ches Wit with an mfirec stake of 53.59% via HOZ Credi Sdn Bhd. HOZ Credit = the utimate
habding cormpuany of Dejaya Petail Bhd - the major shanshpddsr of 7-Elevwen,

Braven says he = se=ing a ot of chenges n Mataysia's retail landucape and 7-Eisven, as part of that landscape nesds
b Frmphave cusienes s experimce by malong it camenient

Braven says the company plars b open 200 nev stoees: anruaslly for the next 10 yems

It apened 500 new stores inthe past 2% pears and a1 1he s e, elebi=shed arother 530, The cost of 260 new
stees and refurbmkung smatier 30 imvolves an imvestment of betwessn RUWS3mil and RMS0mIl 2 e, be =y,

Browen says out af 2050 T-Cleven mstlets, clese o 100 sioees are cated mormlls and giber ranged Facifties.

I Publiis, Salans Dularmas, theste are four T-Beven outlets, six in Times Square, Jdaban Imbd and {hree in Sg Wamng mall,
T out of the sz in Tames Squate operate T,

“In a high traffic area, fur exarmle, in & i, we need 1o hove moie density noaomall, they apefal= 12 hosts. But when
they e cutside & rral, but m s managed ares, they opeate 2457 he says

Bhruwen says the cormpany & inderesied 1o erer moie malls, Hawng 3 store in 2 mall makes sense becauss consumer s
o ot weant 1o walk oo Far.

“F-Eleven lewerapes on what we call mpulse satisfacion, ar nstam oratdcalbion,” he sy

1t alsa wifers mobie wp-up services =nd payment af ubility bills 24aT and recently inthod voed siting arengement for
that cup ol coffes

"It i A comesnient carryng d cup of hot cofles sound]” be says

The orrenence Stoce opersion reported o group revenue Ioe the irencial year ended Dec 31, 2015 of AMLOTkL an
increase of B% or B TS 2mil, peer 2008 revenas af R0 8801

The urnpany reporied @ gross prafit of AME2.9ml Tor 300 S frencial year, which tenslates mic s 3% gross profit
i st sraseie, wdich is noerml 25 mangns tend 1o be sather 1hin for the retail sector it reporied opemting
Frmil, s ineweese of 2.2% ommgared o 2014,



Better merchardise mix

1= giorths i revenue s driven by new siores, an smproved mevchandise mo and cormemer promotion activities, and
witss ai:hieved degpite an orgaing retall rmarkel negatidty, which sxplams the nesd far the campany 1o g6 insg & stare
ExpEns mnde 3s wet gs i offer pesy depvioes 8l jts 2d-bowr suthss,

The cormpany's core expanson drive aof aboul 700 rew sioees o vear will help grow reveoe, |bs store count increased
by 199 siewes o 118 Sdram 1,745 sioies 1o 1,944 stores in 2005

On thes olten guobsd veew thad there is an oversupply of et space e Klamg Valey and oities e Pensng ard Johor
Bary, Grawn duaepess

“The=ne = ot of mall gpace nthe ¥ang Valley bul | would not say thiere is an oversupply. Malaysians ke rafs, so
they have 8 rofe tn play, despite the growth m onfice reta” e sy

e s the mdre perbinenl guestion s what will happes b msls-which are not well localed and which s nal well
managed

Thiee that aie will contmnue b grow, thrive and stiract térants. A madl will suevive an Bensnt mes, whach drves cestomer
izaffic.

“The=ne rmay-be some Fallowt if & mall does not have 3 good Benant mog he says:



