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" online shopper ot chooss 1 pet his purchases delvered toa T-Eleven siore most comveniens o Hme Once it
arivees, e wll recens & texl with a PIN code. Because we are 8 2840 cormeerieros chain, we will be abis o offer
cmnlme shopoers the conmvenisnce bo pick up their punchases 365 s, 2427 he sapa,

Browan says the move i85 1o rmake shopping 85 comvenien a4 possible and w part ol the chain's esaluton in the lange
1=l space that is ot oonfmed ¥ bricks and moctar. [t has-been sound =nce the 1980s but it was anly ol lale that the
comenience chan began wert beyord tetail 1 Gffer payment ssvices.

T-Lleyan Malay=z Huldirgs Bhd weas [=ted on Bursa $stspdia in 2014, The comnience stoie dhain is cantrolisd by
Tan Sri Vincent Tan Chee Yioen, with a0 sifires staks ol 53.59% via HOZ Credit Sdn Ohd. HOZ Credit = the utomate
haking company of Bejaya Pedail Bhd - the migjor sharshpider of T-Elewn,

Bhrown sayes he = weeing 8 lot of chamges o Matsysia's retail landucane and 7-Eeven, o part of that landscape needs
b0 Imphoes costienes s sxperience by makng it comesnient

Biowen saysthe company plans b open 200 neve Stoees- anrally for the nect 10 yems

It apered 500 new stores inthe past 2% years and o the e time, relubished arather S Thecost of 260 new
stores and refurbehng smathes 200 imvolves an imvestimen of betwesn BLW20mil and RS 0mil a yeo, be sy

Brown says out af 2050 T-Clewen osthed=s, close to 100 stoees are Scated mormlls and other mmnsged Facitien.

In Pubrlia, Salars Duisrmas, these are four T-Eiesen outlets, six in Times Square, Jalan Imib and theee iz S5g Wang mall,
Tao out of the S in Tames Squste opeiaie J07

“In a high traffic ansy, fur scargle, in s ], we nesd {0 heve moie deesite noaomall, they operats 12 owts. But wien
they are cutside & rmal, but n s managed gres, they operale 24577 he sags

Broem says the company i interesied fo srier moie malls. Haang 8 stoee ina mall mades senss because consamers
o ot weant to walk oo Far

"T-Eleven leverapes on what we call mrpulse sabsfaction, ar mstan gratfication,” be sy

1t = ben idfers mpbie top-up sersces and payriend af ulility bl 347 and recently intnadicsd sitng arengement for
that oup of coffes

"It i et comven et camyng & cip ol hot coffes sound” he says

The cormenence Shee opersion reported o grovp revenue Jie' the irsncial yesr ended Dec 30, 2015 of BMZD1 kL an
rrepse of 8% or AR 152l ever 200 8%y revenas af AT G061

The curmpany reporied a gross prafit of 3599 ml Toe 2005 francial year, whsch trenslates mie s 3% gross peofil
ot st rsusois gdiich s nocmal 38 mangns tend 1o be sather thin for the fetal] secior It eporisd operating
Tl ar inaease of 22% omrganed o 2004,



Brown says the company is interested to enter more maills: Having a store in a mall
makes sense because consumers do not want 10 walk too far.

"7-Eleven leverages on what we call impulse satisfaction, or instant gratification,” he
says,

it alzo offers mobile top-up services and payrnent of utility bifks 24x7 and recently
introduced sitting arrangement for that cup of coffee.

"It iz not convenient carrying a cup of hot coffee around” he says:

The convenience store operator reported a group revenue for the financial year ended
Dec 31, 2005 of RM2_01bil, an increase of 6%, or RM113.2mil, over 2014's revenue of
RhA1.890il.

The company reported & gross peofit of BMS59.9mil for 201 5 financial year, which
translates into a 3% gross profit margin over revenue, which is normal as marging tend
1o be rather thin for the retail sector. It reported operating income of BRM109.7mil,-an
increase of 2.2% compared 1o 2014,

Better merchandise mix

fis growth in revenue was driven by new stores, an improved merchandise mix and
consumer promotion activities, and was achieved despite an ongoing retail market
negativity, which explainz the need for the company 10 g0 InMo a S107e expansion mode
as well as 1o offer new services at its 24-hour outlets.

The company's store expansion drive of about 200 new stores a vear will help grow
revenue. |t store count increased by 199 stores or 11.4 % from 1,745 stores 101,944
stores in 2015,

On the often guoted view that there is an oversupply of retail space in the Klang Valley
and cities fike Penang and Johor Bary, Brown disagrees.

"There i2 a lot of mall spacs in the Klang Valley but | would not say thereis an
oversupply. Malaysians like malls, so they have a role to play, despite the growth in
online retail,” he says.

He says the more pertinent question is what will happen to malle which are not well
located and which are not well managed.

Those that are will continue 1o grow, thrive and attract tenants. A mall will survive on
1enant mix, which drives customer traffic:

"There may be some fallout if a mall does not have a good tenant mix,” he says.



